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This simple gas is the main regulator of the Earths temperature
producing a natural greenhouse effect. We have lived the last
800,000 years with a concentration of CO, in the atmosphere never
above 300ppm (part per million), providing a safe, balanced
condition that allowed life on Earth to flourish.

Now things are changing. Human activities, heavy
industrialization and intensive use of fossil fuels are pouring
large amounts of CO, into the atmosphere every year.

The concentration of CO, has already reached 390 ppm, far
above the safety limit of 350 ppm that climate scientists indicate.

Global Warming is already threatening our safety and our
economies, we are facing a real challenge and we have to react
in a rapid and effective way as international community.

The ENESCOM project is a part of of the Intellingent Energy Europe
program and aims to promote information, dissemination activities
and Sustainable Energy Action Plans within 14 European partners
and over 56 local communities. This means concrete actions to
reduce CO, emissions and develop a sustainable way of life.



Qﬂ The key role of local authorities
Q

Local authorities have a key role in mitigating climate change. Over
Covenant half of greenhouse gas emissions are created in and by cities. 80% of
of Mayors the population lives and works in cities, where up to 80% of energy is
e ooesl consumed. Local authorities, being the closest administration to the
citizens are ideally positioned to understand their concerns. Moreover,
they can address the challenges in a comprehensive way, facilitating
the conciliation between the public and private interest and the
integration of sustainable energy into overall local development goals,
be it development of alternative energy more efficient energy use or

changes in behaviour.

The Covenant

The Covenant of Mayors is an ambitious initiative of the European
Commission that gives the lead to Europe”s pioneering cities to

mitigate climate change through the implementation of intelligent
local sustainable energy policies that create stable local jobs and
increase citizens” quality of life and address crucial social issues.

Sustainable Energy Action Plans

The local governments signing up to the Covenant of Mayors commit
to submit their Sustainable Energy Action Plans (SEAPs) within the
year following adhesion. The Sustainable Energy Action Plan is a key
document that shows how the local government will reach its CO,
reduction target by 2020. Since the Covenant’'s commitments concern
the whole geographical area of the city/town, the SEAP should include
actions concerning both the public and private sectors.

In principle, it is anticipated that most SEAPs will include actions in
the following sectors:
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The Covenant of Mayors

e Built environment, including new buildings
and major refurbishment;

* Municipal infrastructure (district heating, public lighting,
smart grids, etc);

e Land use and urban planning;

e Decentralised renewable energy sources;

e Public and private transport policies and urban mobility;

e Citizen and, in general, civil society participation;

e Intelligent energy behaviour by citizens, consumers and businesses.

Reductions of greenhouse gas emissions due to industry
delocalisation are explicitly excluded from the SEAP.

Sustainable Energy Action Plans should be presented and debated by
the civil society. SEAPs with a high degree of citizen participation are
the most likely to get continuity in the long-term and to succeed in
attaining their objectives.

The EU is committed to transforming itself A 20% reduction in primary energy use
into a highly energy-efficient, low carbon compared with projected levels, to be
economy. The 20-20-20 targets are part of achieved by improving energy efficiency.

this program. By 2020 we have to produce: Signatories of the Covenant of Mayors

A reduction in EU greenhouse gas emis- contribute to these policy objectives through
sions of at least 20% below 1990 levels; a formal commitment to go beyond this
20% of EU energy consumption to come target through the implementation of their
from renewable resources; Sustainable Energy Action Plan.

ENESCOM




ENESCOM for Mayors

International
team working

14 European
partners and over
50 towns involved

for a continuous
exchange of data,
expertise, creativity
and knoledge.
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What can ENESCOM do for you?

The ENESCOM team can assist administration in the process to
adhere to the Covenant of Mayors. In particular, ENESCOM experts
can provide expertise and assistance for the following tasks.

Understanding the CoM

They can help the administrator to fully understand what the Covenant
of Mayors is, what it implies and all the opportunities that it brings into
a community. The ENESCOM team can organize meetings with Covenant
Pioneers and experts to improve awareness, create networking
opportunities, and collect key information about the Covenant process.

Energy baseline

The Baseline Emission Inventory quantifies the amount of CO, emitted
due to energy consumption in the territory of the Covenant signatory.
It allows to identify the principal sources of CO, emissions and their
respective reduction potentials. The ENESCOM team will offer
assistance and expertise for this fundamental activities.

Training and dissemination

Organization of information and training activities addressing different
target groups and creation of local front offices to act as info points
for all citizens. These activities support the communities

willing to integrate and institutionalize the intelligent use of energy
into all areas of life.

SEAPs drafting

ENESCOM will foster the drafting of a Sustainable Energy Action Plan
that reflect not only the point of view of administrators, but the
involvement of the whole community.

QD

«= \Workflow

Committed to local
sustainable energy

STEP 1: Signature of the Covenant of Mayors

Creation of adequate administrative structures

Baseline CO, Emission Inventory & SEAP
development with stakeholders and citizens

STEP 2: Submission of your SEAP

Implementation of the SEAP

Monitoring and reporting

STEP 3: Regular submission

of implementation reports

-20%CO,

by 2020



ENESCOM for citizens
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What can ENESCOM do for your community?

Having the ENESCOM project active in your community creates an
interesting opportunity to move towards a new way to consider energy
and the way we use it. Political will and investments in this field are
important but the involvement of citizens and stakeholders is essential.

Every family, every company, every single person can act modifying
the impact of his community on the planet. That's why ENESCOM
will help to train and organize a network of info-points ready do
provide correct informations to each involved community.

Understanding consequences and opportunities

The Covenant of Mayors is a practical instrument for the Community,
bringing together best practice opportunities and allow the community
to plan for the future. Sustainability and energy efficiency are part

of the social and economical evolution of our communities and
everything starts from raising awareness. ENESCOM will help local
administrations to organize dissemination events to raise general
awareness and understanding of the issues related to Global Warming
and the CoM process.

Best practices and adaptation

The info points that ENESCOM will help to create are also dedicated to
spread the word about best practice, providing guidance to case
studies and experiences that proved effective and to suggest
adaptation of these practices to your current situation.

Not two communities are the same and the way we use energy or we produce
pollution are often different from place to place. The data collected during
the energy base line analysis of each community will greatly help in the
selection and adaptation of the actions to take in every community.

ENESCOM

Save
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ENESCOMSs’ partners

Useful referencesj

www.enescom.org
The site of ENESCOM project

Www.eumayors.eu
The site of the European
program with document,
forms, news and
explanations.

ec.europa.eu/energy/intelligent/
The site of the Intelligent
Energy Europe program

Related programs)

Energy for Mayors
www.energyformayors.eu/

Regions 202020
www.regions202020.eu

City SEC

www.citysec.eu
Come2Come
http://nuke.spesconsulting.com/

Come2CoM/tabid/96/
Default.aspx
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ENESCOM intends to promote widespread information and dissemination
activities targeting 14 different EU countries aiming at achieving the
following main objectives:

e to increase the number of EU local communities engaged in the
mitigation of climate change through the promotion and adhesion of the
Covenant of Mayors’ initiative

¢ to develop capacity in building in energy sustainability and the adoption of
intelligent local sustainable energy policies (creation and implementation
of SEAPs)

e to promote the integration and institutionalization of energy efficiency,
and use of renewable energy sources (energy-efficient behaviours and
lifestyles) within EU local communities, targeting all relevant
stakeholders (public administration, businesses, citizens...)

e The objective will be reached by means of a 30-months joint cooperation
between the 14 particpating EU countries leading to the creation of a
network of regional and local front offices with the main role of informing
and counselling users on energy matters based on the
analysis/assessment of the local situation, promote and facilitate local
authorities in the adhesion to the Covenant of Mayors and preparation of
SEAPs/roadmaps, organize and run several training, dissemination and
awareness-raising activities tailored to different target beneficiaries
(students, citizens, stakeholders, policy-makers).

This activity will be supported by the creation of specific information and
communication tools, materials and actions also involving the media. The
widespread involvement of Pioneers of the Covenant of Mayors and
disseminators/multipliers at local, regional, national and international
levels will contribute to the achievement of the main project outputs and
objectives, creating the basis for multiplying
effect-transferability-replication of actions and knowledge.
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Portugal
Cascais Energy Agency
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